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Public IV-3: Us Living in an Economic Society — Thinking About Dynamic Pricing
Today's Theme: Is Dynamic Pricing Right or Wrong?

In this lesson, we examine the pros and cons of dynamic pricing through a real-world case
study involving concert tickets.

The Story: The Controversy Surrounding Singer B

Singer B, a renowned American artist, has long been supported as a "singer of the people”
for songs that depict the daily lives and struggles of the working class. To ensure fans could
easily attend performances, B's live concert tickets were historically priced lower than those
of other major artists.

However, when a concert tour began in 2023, a wave of criticism arose from fans. The
backlash was directed at the ticket sales method: Dynamic Pricing. This system analyzes
past data regarding attendance records and interest levels to automatically adjust ticket
prices up or down. Due to the implementation of this system, some ticket prices for seats
near the stage reportedly skyrocketed to 50 times their previous cost.

In response, Singer B’s management commented: "A concert venue has a variety of seating
options. While the prices for certain seats have increased this time, there are still other seats
available for purchase at the same low prices as before."

Now, what do you think about this dynamic pricing? Do you agree or disagree with its use?

Economic Mechanism: Price Movements and Market Equilibrium

Goods and services are allocated to people through the Market. Within the market, there are
Suppliers (sellers) and Demanders (buyers).

« Upward Movement: When many people want a particular good or service (high
demand), the price tends to rise.

« Downward Movement: Conversely, if fewer people want that good or service (low
demand), the price tends to fall.

e Equilibrium Price: The price at which the balance between supply and demand
becomes stable is called the Equilibrium Price (Kinko kakaku).
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The Issue of Ticket Resale

One reason for implementing dynamic pricing is the problem of "Ticket Resale" (Tenbai).
When popular tickets are sold at a fixed low price, "resellers" often buy them all and sell
them to fans at much higher prices on the secondary market. By using dynamic pricing, the
organizers attempt to capture that market value directly, but it raises questions about
fairness and accessibility for the original fan base.

Reflection

« Pros of Dynamic Pricing: It can reduce ticket scalping by adjusting prices to
match actual demand and can increase revenue for the artists and organizers.

e Cons of Dynamic Pricing: It may prevent fans with lower incomes from attending,
potentially contradicting the artist's "singer of the people" identity.

« Your Opinion: If you were a fan of Singer B, would you accept this pricing system?
Consider the balance between "market efficiency” and "social fairness."




