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Message from the New President

HMERAVE—Y

KAMEYAMA, Ikuo

President
Tokyo University of Foreign Studies
(September 1, 2007 - )

RENERBKER
(2007 £ 9 A 1 BRtfE)

LALRIIPS

(A 7XE - Oy 7Xt#)

DEVELOPING THE "4+1 ABILITIES"
AND BUILDING A HUB OF WORLD-LEVEL
INTELLECT

We are living in a so-called global society, a society that
could no longer be sustained as a sweet rosy dream. In
fact, we see at global level, destruction of the environment,
frequent terrorism, polarization of society fragmented by
disparity and exponential increase of vicious crimes - each
of them leaving indelible scars of globalization.
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Should we simply be passive spectators to this, or should
we put our foot down and confront the situation step by
step? It could be said that it all depends on our conscience.
| believe the important duty of a university that is regarded
as a seat of intellect as well as of common sense is to
develop those human resources that pay adequate attention
to contradictions, try to solve them and thus create a better
world. At our university, the stepping stone for achieving
this goal is language - a fundamental tool for understanding
the world and communicating with the global populace.
However, in the present world so full of contradictions, we
cannot simply stop on this first stepping stone of language.
We need to take further steps.

The "Master Plan" of the university aims at 'transforming
itself into a strategic centre for teaching and research that
envisages an era of global society'. In tandem, our "Action
Principle" is ‘interacting with the global society'.

With the above plan and principles as the background,
we wish to develop those human resources that can face
the difficulties and contribute to the peaceful global co-
existence through languages. Our graduates should not
forget this spirit, whatever they do and wherever they
live. The following 4+1 abilities empower our present and
prospective students in fulfilling the goals:

Communication:excellent communication abilities to serve a
multi-lingual society

Imagination: imaginative power to comprehend a multi-
cultural society

Exploration: meticulous research abilities based in the
community

Cooperation:  vitality to act promptly together with the global
society

+

Presentation:  excellent ability to present oneself to others

Developments of these abilities are the very first tasks
among the university's education and research goals.
Although the development of these abilities are required
for facing the global society, another important mission is
to strive to accumulate an intensive knowledge-base for
developing the intellect.

While in the present situation called the global era, deep
fragmentation becomes discernible under the veneer of
unification, our university will get into focus by developing a
vast knowledge-base about world's languages, cultures and
societies. | promise that we will not remain as an institution
specializing just in humanities but progress vigorously to
become a world-level seat of intellect and project ourselves
so the world.
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The 2nd Advisory Committee Meeting of OFIAS-TUFS
55 2 ERFHEHEAES (OFIAS) 7 RNM¥)— -3y T 1 558

The 2nd OFIAS Advisory Committee Meeting was held on
Wednesday, April 18, 2007, from 10:00am to 12:00pm at
Josui-kaikan. This was a discussion session where external
experts were requested to review and advise on our
international strategic activities of research and education.
The OFIAS Core Members reported on OFIAS activities
from September 2005 to March 2007, and received
feedback and comments from four advisors. The meeting
was particularly fruitful for OFIAS. Their comments were
very precise and helpful, which encouraged further OFIAS
activities.

Minutes

Date: Wednesday, April 18,2007

Time: 10:00am - 12:00pm

Location: Josui-kaikan, Tokyo

Attendants:

<Committee Members>

Mr. Yasushi Akashi (Chair), Prof. Hidenori Fuijita,

Ms. Lesley Hayman, Mr. Takushi Ohno.

<OFIAS Members>

Prof. Koji Miyazaki (Director of OFIAS), Prof. Toru Aoyama,
Prof. Peri Bhaskararao, Prof. Nobuaki Kondo,

Prof. Akito Okada, Mr. Yonekatsu Seki, Ms. Sanae Arai,
Ms. Saori Satoh

I. Activities of OFIAS between September
2005 and March 2007
A. Remarkable Progress
a. Opening of Beirut Office
b. Formation of Consortium for Asian and African Studies
(CAAS)
c. Management of international operations of the
University
d. Risk management
B. Reports on Individual Points/Projects
a. Formation of CAAS
b. Promotion of international activities through the TUFS
Global Community
c. Guideline for the agreement with institutions overseas
d. Multilingual support for visiting scholars
e. Internship program
f. Public relations
C. General Discussion on Future Plans

II . Comments and Suggestions by Advisory
Committee Members
A. Consortium for Asian and African Studies (CAAS)

- The step-by-step approach of CAAS formation where
OFIAS intentionally started with general theme to find
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common ground is quite pragmatic.

- Contact with the Arts and Humanities Research
Council, UK [AHRC] that develops international network for
researches of particular areas is useful.

- UK universities have a system of sending senior
academics as international evaluators to learn capacity and
interest of universities outside UK.

B. TUFS Global Community

- Alumni are interested in topics relevant to their career.

- Alumni are best advocates of the institution as they
are interested in enhancing the "brand" of their university,
and useful for fund-raising and recruiting excellent next
generation students.

- The use of the word "Community" might be misleading.
“Network" would be more appropriate.

- Suggestion of establishing a stable fund-raising
program.

a. Alumni

b. TUFS homecoming day for foreign researchers

c¢. Donations from private companies

d. Some UK institutions have a system of offering benefit
of printing contributors' names in return for their
financial contribution.

C. Internship Program

- The internship situation at British Council is similar in
terms of reconciling the needs of BC and its interns.

- To provide learning opportunities such as attending
events and meetings would be quite rewarding for interns.
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Result of the Midterm Evaluation for the "Strategic Fund for
Establishing International Headquarters in Universities" by MEXT

XiBEFE [KFEFREIEARMEILER] OREFEER

The Office for International Academic Strategy (OFIAS-
TUFS) had been established in November 2005 among
"International Strategy Headquarters" in twenty pilot
Universities selected by Japan's Ministry of Education,
Sports Science and Culture (MEXT) with the "Strategic Fund

ANEERFMEREASE (OFIAS-TUFS) (£, 2005
FOoR. XHHFE [AFEEHBEALELEE]
ICERIRE N, RBINE L 2, AFERREEASEE
fEEZEE. [XZEZDEBRLE &) 3RAICEET S
7. EFFEBEARISEE VS -2 FHNEEFRIED -9
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for Establishing International Headquarters in Universities."
The aims of this program are to develop inter-department
organization "International Strategy Headquarters"
according to the characteristics of each university, to
support university-wide organizational, international activities
in organic cooperation with various organizations in the
university by creating its own international strategy, and to
develop an outstanding model of international development
strategy and create a standard for the promotion of
autonomous consideration with originality and ingenuity in
other universities (MEXT).

In August 2007, MEXT has announced the Result of the
Midterm Evaluation for this program.

<Comment about Tokyo University of Foreign Studies>

-Successful: The following points are commendable:
Formation of the Consortium for Asian and African Studies
prior to its original plan, systematical organization of the
Office for International Academic Strategy including the
employment of the exclusive human resources: International
Business Manager and Liaison Officers, and the steady
implementation of its international activities. In addition to
the previous efforts, it would be needed to consider the
financial supporting system for keeping the employment
of those exclusive staff members after the program
completion as well. Implementation of more unique projects
as a university of foreign studies using its international and
multilingual characteristics is expected.

<Summary of the result about all the universities>
Successful : 17 universities
Extra effort required : 3 universities
Program adjustment needed : None

TUFS Global Community
TUFS /A—/N\)v - 321251
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International Strategy 3

Promotion of International Activities
through the TUFS Global Community

TUFS has a network of TUFS alumni, affiliated research
fellows, and educators from Japan and around the world.
The network will be developed into a system to mutually
facilitate the international activities of its members.

- Creation of the TUFS Global Community
TUFS alumni all over the world will be organized as TUFS
Associates under TUFS Ambassadors. The Ambassadors
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will operate TUFS Branches which will serve as contact
offices for research and education.
- TUFS Research Fellows

Foreign academics currently and formerly affiliated with
TUFS will be included in the TUFS Global Community
to provide the support needed for international research
activities. (December 2005)

1. How to establish and expand

We establish TUFS Global Community from the locations
of CAAS Member Institutions and expand its network
to other cities. London will be the model for expansions
as the location of TUFS London Office, a research base
overseas. TUFS Alumni who have been living for many
years overseas as well as International Students, Visiting
Scholars and Foreign Instructors who have learnt/ engaged/
taught at TUFS are the main subject Personnel and going
to fill in the gaps of the network where current TUFS Alumni
Associations do not cover.

2. Membership and Core Organization
International Students, Visiting Scholars and Foreign

Instructors shall be regarded as "TUFS Associates"
automatically when they leave TUFS. "TUFS Club" shall be
set up as the core organizations of TUFS Associates. TUFS
Clubs in the collaborations with OFIAS shall contribute to
the overseas developments.

3. Merits of TUFS Associates
- Free receipts of OFIAS Newsletters/ - Contributions to

U masmEmAs

Tokyo University of Foreign Studies
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Organization Structure of the Global Community

W TUFS Associates : include TUFS Alurrni, former international students who studied at TUFS, and  acedemics who

have sffilizted with TUFS as foreign researcher/teaching st

aff

W TUFS Club and TUFS Club Coordinator : play acentral role in TUFS international educational and research activities

in collaboration with OFIAS

TUFS Branch ard TUFS Ambassador : formed and assigned as Livson Office with the approval of TUFS Club
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TUFS Branch
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TUFS
Ambassador

TUFS Global
Community
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- Participations in CAAS Symposium/ - Information
exchanges among TUFS Associates/ - Participations in
the meetings in the subject locations with TUFS academic/
administrative staff

4. Significance to TUFS

Maintaining the relations and connections with them by
networking of TUFS Associates is of value to TUFS. The
opinions and requests of TUFS Associates from different
viewpoints are to be reflected in the educations and
researched of TUFS.

Newsletter No.7 November / 2007
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Visit to Paris and London - Forming the TUFS Global Community -
N -OY N HRIBE — TUFS J/O0-/\)V - A3 2 =57 s BRICETT—

The Office for International Academic Strategy (OFIAS)
sent three members of its staff to Paris and London for
seven days from September 25 to October 1, 2007.
Three main goals were set for this visit viz., (a) to discuss
further development of the Consortium for Asian and
African Studies (CAAS) with the member institutions,
(b) to communicate and cooperate with staff members
related to TUFS London Office which is one of the TUFS
Research Bases Overseas (See the Newsletter No.6 for
more information) and (c) to exchange views on the TUFS
Global Community with TUFS Alumni in Paris and London.
Following is a report of the meeting with TUFS alumni for
the TUFS Global Community.

One of the strategies of OFIAS is forming the TUFS Global
Community, which aims at constructing the cooperative
structure for overseas development through making a
network of TUFS Alumni all around the world; Japanese
graduates, international students, foreign researchers and
instructors, and so on. As the first step in making this
community materialize, our staff members met TUFS alumni
in Paris and London to exchange information and views on
this each other.

In Paris, our delegation met with the members from
TUFS Alumni Association, "Gaigo-kai Paris". They were:
Ms. Mutsuko Numata, Secretary of Gaigo-kai Paris, Mr.
Yutaka Goto, Director General of SHISEIDO Communication
Center for Europe, and Ms. Mami Takahashi, Journalist.
Following the visit by Prof. Tomimori last year, this was the
second visit by OFIAS to Gaigo-kai Paris. They exchanged
the information and opinions regarding "TUFS Global
Community.'" Provided with the information of Higher
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Education in France and the distinguished French alumni
of TUFS as well, their opinions from their view point as the
TUFS alumni abroad were precious and valuable for the
TUFS Global Community. We would like to express our
gratitude to all the above for taking time out from their busy
schedule.

In London, joined by a member from Gaigo-kai London,
Mr. Yutaka Harada, Senior Advisor of JETRO London,
our delegation met with the SOAS (School of Oriental
and African Studies, University of London) students and
alumni who finished the courses at TUFS viz., ISEPTUFS,
Japanese Language and Culture Studies Program and
undergraduate programs. They had a detailed discussion
about "TUFS Global Community'' from their view point as
students. There was a suggestion from students to have
this meeting once a year around this time of the year as the
delegation met those returning from TUFS along with those
going to TUFS. Exchange of information at that juncture
proved to be fruitful. With the establishment of the TUFS
London Office, OFIAS places London as the model for the
expansion of the TUFS Global Community.

Based on the information and opinions collected in
Paris and London, OFIAS will start forming the TUFS
Global Community in the places where the CAAS member
institutions are located: Paris, London, Singapore and
Leiden, and then expand the network gradually all around
the world.

[OFIAS Delegation to Paris and London]

Dr. Koji Miyazaki, Director of OFIAS and Vice-president

Ms. Akiko Miyashita, International Exchange Section, Research
Promotion Division

Ms. Etsuko Izumi, Budgeting Section, Accounting Division
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Office for International Academic Strategy (OFIAS-TUFS)
Activities (Jul.-Oct. 2007)

EPRFEEkIE A (OFIAS-TUFS) E#iRE (2007 £ 7-10 A)

Jul 4

Jul 4

Jul 5

Jul 20

Sep 4

Sep 10

Sep 13

Sep 20

End Sep

Early Oct

Oct 5

Oct 9

Dr. Chia-Huan Ho, Program Coordinator for
East Asia Programs, Office of Study Abroad and
Exchange, New York State University (SUNY) at
Albany, visited TUFS vice-president (academic
and student affairs).

Ms. Sichanthongthip Viengamphay, Head of
Publicity Management Unit, Lao Japan Human
Resource Cooperation Center (LJC), visited
TUFS students and scholars, under JICA-LJC
PR staff training program.

Benoit de Tréglodé, Attaché de coopération
universitaire, Ambassade de France a Tokyo,
Japon, visited OFIAS director.

Ms. Renny Yunus, Head of Facility Development
in Directorate of Training Development, and other
11 staff members from educational facilities-
related department in Indonesia, visited OFIAS
director.

Mr. Hermas J. M. Mwansoko from Ministry of
Information, Culture and Sports, Tanzania, visited
deputy director of ILCAA, under the Japan
Foundation's invitation program for distinguished
visitors.

Dr. PARK, Chul, President, and other staff
members of Hankuk University of Foreign
Studies, Korea, visited TUFS president and
OFIAS director.

Prof. Jacek Purchla, Director of the International
Cultural Centre in Krakow, Poland, visited TUFS
president and OFIAS director.

OFIAS held the 2nd Brown Bag Forum 2007
(Presenter: Assoc. Prof. OKADA and two staff
members of TUFS)

OFIAS supported the departure procedures for 2
visiting scholars.

OFIAS supported the arrival procedures for 3
new visiting scholars.

Prof. John Mock, a new Advisory Committee
Member visited OFIAS director.

Mr. E. A. Ferreira, Minister-Counselor, Embassy
of the Republic of Mozambique in Tokyo, Japan,
and Dr. Particio Jose, Rector, Higher Institute for
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9A4H

9H10H
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Tokyo University of Foreign Studies

Oct 11

Oct 16

Oct 16

Oct 19

Oct 25

Oct 26

Oct 30

Oct 31

International Relations of Mozambique, visited
TUFS president and OFIAS director.

OFIAS and ILCAA held an information exchange
meeting, welcoming new visiting scholars at
ILCAA.

Prof. Anthony Hartley, Centre for Translation
Studies, School of Modern Languages and
Cultures, at the University of Leeds and one
staff member from the university, visited OFIAS
director.

Mr. RINCHIN, Ganbat, Journalist from Mongolia,
visited TUFS students and scholars under
the Japan Foundation's invitation program for
distinguished visitors.

Prof. Paul Webley, Director and Principal of the
School of Oriental and African Studies (SOAS),
UK, met with TUFS president and OFIAS
director. (Venue: Four Seasons Hotel in Tokyo)

Prof. Mariano Fernandez Enguita, Director of the
Spanish-dapanese Cultural Centre, University of
Salamanca, Spain, visited TUFS president.

Dr. Anmed M. AL-Kibsi, Vice-president of the
Sana'a University, Yemen, visited OFIAS director
and director of ILCAA under the Ministry of
Foreign Affairs' Invitation Scheme (Opinion
Leaders).

OFIAS held a forum for the teachers from Islamic
boarding schools (Pesantren) in Indonesia, co-
hosted by the Ministry of Foreign Affairs of Japan
(Partnership Scheme for 21st Century).

OFIAS held the 3rd Brown Bag Forum 2007
(Presenter: OFIAS Interns)
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Office for International Academic Strategy
Tokyo University of Foreign Studies (OFIAS-TUFS)
3-11-1 Asahi-cho, Fuchu-shi, Tokyo 183-8534 Japan

URL: http://www.tufs.ac.jp/common/is/kenkyu/ofias-j.html

ETAFEARRINEZAZ
EREFifTEBE A S8 (OFIAS-TUFS)
T 183-8534 RRERAFHTZARME 3-11-1

Tel: +81-(0)42-330-5931; Fax: + 81-(0)42-330-5599; Email: ofias-office@tufs.ac.jp

For more information, please contact the above.
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