HRSCRAIRIC B 5 23Ut 2 a—T4 32— —D
HIRETRICBI 95— 5%

Coordinators for a Multicultural Society in Intermediary
Support Organizations: Examining the Possibilities

JNE PRk
SUMA Tamaki

The organization that I belong to helps to support plans for multicultural
coexistence measures, and multicultural coexistence enterprises, that are carried
out by regional public authorities. As part of our daily responsibilities we
regularly deal with issues which require both experience and practical knowledge,
such as the coordinating cooperation between people above and beyond
bureaucratic boundaries and individual organizations. However, one of our
greatest challenges has been our experience of frequent personal change which
has meant that this kind of practical knowledge has not been inherited among our
newer staff. It is for this reason that I have examined what kinds of personal
network structures are being sought after and how the unification of flows of
information is necessary in order that all manner of actors can be connected in
ways that overcome bureaucratic boundaries. I have also examined what sort of
coordinators are needed in our organization to pass on practical knowledge in

spite of personal change.
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