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The Challenges faced by Interna-shoku-nal and their Solutions

R
HAYASHI Kazuko

This presentation explores the international challenges and practical measures
taken towards finding their solution by the NPO to which the author belongs.
Interna-shoku-nal was founded in July 2006 after its staff came into contact with
Muslims who had been having great trouble with food in Japan due to the dietary
regulations of their religion.

In this presentation I commented firstly upon the general outline of Interna-
shoku-nal and then on the challenges faced by an organization I myself formed
after taking part in the "Multicultural Society Coordinator Training Course" of
September 2008, and then finally on the challenges faced by the Multicultural
Coexistence Food Workshop which I run, and on some of the practical solutions to
these challenges we have found.

As a challenge faced by Interna-shoku-nal as a whole, I pointed out the current
situation in which sharing information about the content of our activities among
staff members is insufficient due to the increase in our staff numbers and an
increase in the variety of our activities. As a solution to this problem, we
succeeded in completing our mission and managing our activities through
organizing a general meeting to reformulate our organizations mission, inviting a
guest facilitator from outside of the organization.

As a challenge faced by the Multicultural Coexistence Food Workshop, I pointed

out that exchange between participants and organizers after the workshop did not
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continue and therefore our network did not expand. Having carried out a total of
6 such workshops between September 2008 and February 2009, however, good
friendships have developed among participants who have contributed to the
achievements of the workshops and it would appear this problem is being solved.
We have also had people with dietary regulations take part the workshops as
guest speakers. In continuing with the workshops we hope to be able to provide
these people with a place in which they can voice their concerns in their own
words.

Today, the role of a multicultural coordinator to create the rotational cycle of
"participation"”, "cooperation" and "creation" in their activities is highly sought
after. On the ground, it is the "creation" part of these three that comes after
"participation" and "cooperation" which is perhaps the most challenging. We wish

to tackle this issue, however, as we continue in our daily efforts.
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