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The Process of Change from Participants to Organizers
The Role of Coordinators
in Promoting Social Participation of Foreign Residents

Ry ST
IKARI Hidemi

One of the difficulties of managing multicultural coexistence projects is how to
encourage foreign residents to get involved into the project as the main subject of
concern. In this paper, the author describes a sample of approach as multicultural
society coordinator for the project “Support for the Japanese Language Education of
Parents and Children with Foreign Roots (Japanese Language Education Program
for “Foreigners Living in Japan” commissioned by the Government of Japan under
the provision of the Cultural Affairs Department for the fiscal year 2014).

Through this experience, the author were able to find out two important roles as
coordinator; (1) To encourage foreign residents to join community projects through a
step-by-step process and provide adequate evaluating sessions to discuss the
purpose of the project and share their thoughts and ideas for the given challenge, (2)
To provide an environment where the foreign resident could develop their self-
affirmation by joining community projects.

This paper also focuses on the change of their attitudes while in the process of

working together for this project not only as participants but as organizers as well.
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